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WHAT’S INSIDE

LEADERSHIP
Abraham Lincoln once said, ‘Managers do things right. Leaders do the right thing.’ This is a simple 
statement that I often think about. We have all had inspiring mentors and leaders in both our careers 
and lives. Serving as your chapter president has been a great honor and has taught me a lot about 
leadership. I would like to share a few thoughts with you about what I have learned that sets leaders 
apart.

ASKING QUESTIONS
A CPSM Week webinar “Lead the Shift” advised that the most effective communication is 20% speaking 
and 80% active listening. Questions, when asked actively, can generate discussion and provide learning 
opportunities. For example, instead of saying, “We can’t do this…,” let’s ask our teams, “How can we do 
this…?” In an environment of meeting one deadline after another, thoughtful and meaningful discussion 
can be dismissed with tired routines. Unfortunately, sometimes for proposal compliance, the old way is 
the answer. However, asking questions to help someone draw their own conclusions is a more effective 
and productive way for them to learn and for you to lead.

OWNERSHIP AND RESPONSIBILITY
Jeff Nischwitz advised, “If you own it, you can change it.” When I heard this, I wondered is that true? 
I have seen it to be true. Ownership does not guarantee that the change you are advocating for will 
happen. However, without ownership, change is guaranteed to never happen. Ownership is 100% 
responsibility for everyone involved in a project. We would all rather be a part of a successful winning 
team. When one succeeds, often we hear “I could not have done it without the team.”  Conversely when 
a proposal goes out with spelling errors, even after being proof read by several people, the environment 
tends to shift from inclusiveness to blame. If we follow the 100% responsibility guideline, we all share in 
that error. Avoid the blame game and instead ask active questions to develop a more effective process 
to avoid making the same mistake again. 

Leadership is not a title. It is how you treat people, teach people, motivate people and respond to difficult 
situations. We all have opportunities to be leaders in our everyday lives. I hope you recognize those 
moments and take the chance to develop your leadership skills. 

Thank you for the opportunity to serve as your chapter president. 

Sincerely,

 

Heidi Nielsen, CPSM 
President, SMPS Utah

PRESIDENT’S MESSAGE

Heidi Nielsen, CPSM
President, SMPS Utah
Associate, Marketing Manager
FFKR Architects
801.571.4353
hnielsen@ffkr.com
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2018-2019 BOARD OF DIRECTORS

Stephanie Ray  
| President-Elect

Vicky Golie, CPSM  
| President

Heidi Nielsen, CPSM  
| Past President

Shannon Bond, CPSM  
| Treasurer

Linda Hansen  
| Secretary

Shana Thatcher  
| Programs Director

Leslie Miller  
| Education Director

Emily Hymas  
| Membership Director

Kendall Bateman  
| Communications Director

Lori Haglund  
| Special Events Director

Peter Stevenson  
| Sponsorship Director

Kimberly Johnson, CPSM  
| Regional Conference Chair
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June
1 Year Eric Dunn, Dunn Associates
 Peter Stevenson, modern8
 Rachael Hunt, Cache Valley Electric
 Taylor Scalley, Cache Valley Electric
2 Years  Kylee Cabe, Reeve & Associates
3 Years  Paige Pryor, Layton Construction
4 Years  Hillary Schlehuber, Lochner
 Heidi Nielsen, FFKR Architects
6 Years  Amber Craighill, BHB Structural
9 Years Ibi Guevara, Hunt Electric

12 Years Randall Smith, modern8

July
1 Year Kimberly Long, Midwest Commercial Interiors
2 Years Anna Miller, TSA Architects
6 Years James Kilpatrick, Cameron Construction
9 Years Shana Thatcher, Dunn Associates
11 Years Travis Wilson, Layton Construction
28 Years! Fran Pruyn, CRSA

August 
1 Year Kendall Tate, JRCA Architects

 Melissa Warren, Bonneville Builders
 Brittany Punjabi, Spectrum Engineers
 Dan Pratt, Hughes General Contractors
 Jared Kenitzer, Spectrum Engineers
2 Years Matt Pearson, Stacey Enterprises, Inc.
3 Years Matt Brower, Sure Steel
4 Years Mac Folz, Electrical Consultants
 Steve Connor, Colvin Engineers
 Nicole Busby, Wilson & Company 
5 Years Vicky Golie
12 Years Aaron Metcalfe, Hogan & Associates Construction 
28 Years! Nancy Wolthuis, Calder Richards Consulting 

Engineers

HAPPY SMPS ANNIVERSARY TO THE FOLLOWING MEMBERS!
ANNIVERSARIES

MEMBERS’ 
LUNCHEON
Please join SMPS Utah for our annual 
meeting and luncheon, which is free 
to members.

As a member benefit, complimentary 
lunch will be provided at Finca on August 
29th from 12:00 – 1:30 pm.  Join us 
to network with friends, welcome the 
new board, thank the outgoing board for 
their service and congratulate the Marion 
Cook Emerging Professional Scholarship 
recipient.

Members only. Seating is limited – please 
register by August 27th.
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August 21, 2015 
Ryan Freeman 
Forge Companies 
 
Dear Ryan, 
 
On behalf of the Society of Marketing Professional Services Utah Chapter, I am writing to 
thank you for accepting our invitation for your participation in our September program 
focusing on Multi-family housing / housing trends across the state of Utah. We would 
like for you to give a brief introduction of yourself and company, and address the 
following questions: 
1. What challenges are you facing in these economic times and what 
opportunities for growth have you experienced as a result (try to keep it positive)? 
2. What trends are you seeing in the housing industry? 
3. How do those trends vary by region? 
4. Do you feel we are keeping up with demand in the Salt Lake area or is there a 
concern of future vacancies in multi-family facilities? 
 
For our Q & A time, please plan on us asking the following questions. I will send 
additional questions from our members prior to the luncheon. If you have any 
specific questions you’d like for us to ask, please let me know.  
1. What is the best way for companies and individuals in the A/E/C industry 
to stay up to date with your upcoming projects, how can we get involved, and who 
is the best person to contact? 
2. What process do you use for finding design and construction teams? 
3. Finally, (and most importantly) what projects are coming up that have not 
gone out to bid yet? 
 
Should a Slideshow / PowerPoint help to illustrate your talking points, A/V 
equipment will be provided. Handouts that provide information about future plans 
would be helpful to our attendees, but are not necessary. We can make copies of 
handouts, should there be any. Please notify me of your needs by Monday 
September 14, 2015. 
 
I will also need to secure a bio for you so that we can introduce you at the luncheon. 
Please send this to me no later than Wednesday September 9, 2015.  

The details of our meeting are as follows: 

DATE/TIME: Wednesday, September 16, 2015 - 11:30 a.m. to 1 p.m. 
(please arrive at 11:15) 

PLACE:  Little America Hotel, 500 S. Main Street, Salt Lake City, Utah 

AUDIENCE: 70 to 80 people; marketers and principals of architectural, engineering 
and construction firms throughout the State 
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Meeting Date: 18 August 2015

Programs Committee Meeting Notes

Attended
Heidi Nielsen  Julee Attig  Vicky Golie 
Nicole Busby  Randall Smith  Brigham Lattimer

Absent
Linda Hansen

Recap of what programs have been covered in the past and the purpose of SMPS 
monthly programs. Suggestion to avoid months with special events and July.  
      Julee Attig

Suggestion to review other venue options Randall Smith

Open suggestions for the 2015–2016 programs calendar
Envision Utah, Resorts, Additional Associations, K-12, DFCM, Federal Work, Working 
with the Press, Developers, City and County, Higher Ed., Transportation (UTA), TOD
      Committee

Look to coordinate with Education and Special Events and develop the calendar based 
on suggestions and members survey  Assigned to Heidi

Upcoming Programs
September 16, 2015 – Multi-family Housing and Housing Authorities
Panelist: Cameron Gunter; PEG
  Ed Butterfield; RDA
  Mike Akerlow; HAND
  Ryan Freeman; Forge Companies
Location: Little America
Program Type: Lunch program
Moderator: Heidi Nielsen
Summary: Cameron Gunter, Ed Butterfield, Mike Akerlow, and Ryan Freeman join 

us for a panel presentation and discussion about multi-family housing 
in the Salt Lake valley. Learn about their role and approach to multi-
family housing developments, and hear about trends in housing and 
how they see these trends changing the housing make-up in Utah.

Assignments: Heidi – Confirm attendee numbers and conference room with Little 
America. Contact panelists for bio and A/V needs.
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created by chameleon design from the noun project
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THANK YOU!!
A huge thank you to everyone who supported our charity, Girls on the Run, by attending our Day of Service or 
our Top Golf event. Because of you, both events were successful and we were able to make a great donation 
to the Girls. Thank you, Brian Smyer, for the fantastic photos!! 
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SMPS MEMBERS JOINED SO THEY COULD PAY THEMSELVES FIRST.
Don’t miss out on our Annual Membership Drive, the best time of the year to sign up and become an SMPS Member!

THREE WAYS TO PARTICIPATE/THREE WAYS TO WIN

1. All NEW MEMBERS who join SMPS between August 1 and September 30, 2018, will be entered into a NEW MEMBER 
DRAWING for a chance to win $100!

2. CURRENT MEMBERS can bring a prospective member to a lunch program, education workshop or social event (registration 
required) between August 1 and September 30, 2018, OR RECRUIT a member. If they sign up as a new member, YOU will 
enter into a CURRENT MEMBER DRAWING for a chance to win $100!

3. Additionally, every member who recruits a new member will receive a free, THREE-MONTH EXTENSION to their membership.*

Contact membership@smpsutah.org for more information.

Rule No. 1: Never lose money. Rule No. 2: Never forget Rule No. 1.  - Warren Buffett“
“* To ensure membership extension, ask your recruit to note your name and company name in the section marked ‘How did you hear about SMPS?’ 

on the membership application. Limit one three-month extension per member.
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RECENT EVENTS

MEMBERS SOCIAL: PEACE, LOVE, AND TIE DYE

EMERGING PROFESSIONALS GROUP: AWARD SUBMITTALS

EDUCATION WORKSHOP: MARKETING, MONEY, AND METRICS

THANK YOU TO OUR CHAPTER PHOTOGRAPHER,  
BRIAN SMYER, FOR CAPTURING THESE EVENTS! 
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thinkaec.com • 801.269.0055

Making life better. Commercial Construction
2014 | 2015 | 2016 | 2017
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INTRODUCING
OUR NEWEST SMPS UTAH MEMBERS

Roxy Christensen, Proposal Marketing Coordinator | FFKR Architects

Years of experience: 
Almost two years.

Why did you join SMPS? 
I joined SMPS to connect with others 
in the industry and participate in the 
conferences and workshops that are 
relevant to our field. 

What most excites you about your work? 
I’m excited about the company and community activities that are 
happening at FFKR Architects including the National Bike Month 
Challenge. The challenge encourages employees to get out and 
bike ride either as an alternative method to commute to work or 
for leisure and fun on the weekends. We also hosted the Empty 
Bowls event at our office to support the efforts of Catholic 
Community Services. 

What is a good lesson you learned the hard way? 
Time is your most valuable asset! In an industry that is fast 
paced and full of deadlines, I’ve learned it is even more critical 
to take time to care for my well-being. I try to stop and enjoy my 

lunch, or get out for a walk around the office most days. I give 
myself time to rest and relax through yoga, reading, or being 
outdoors.

Where do you find inspiration? 
I find a lot of inspiration in the variety of books I read from 
fantasy, historical fiction and educational. I am also inspired by 
my partner, who also works in the AEC industry. I learn so much 
from him and admire his work ethic, abundance of knowledge, 
and experience. 

Share one thing we’d be surprised to learn about you. 
I am a yoga teacher who enjoys and specializes in teaching 
yoga and mindfulness for the corporate environment.

If you could visit anywhere in the world, where would you 
go?  
In no particular order I want to explore Iceland, Paris, and India.

What’s your favorite thing to do on a Sunday afternoon? 
I enjoy going over to my in-laws for a home-cooked meal, good 
conversation and enjoying the sunshine or sunset.

Skylar Koew, Business Development and Marketing Manager | Ascent 
Construction

Years of experience: 
Two years.

Why did you join SMPS? 
My boss recommended it for me. I 
want to connect with professionals 
in the industry. I feel like this is a 

good way for me to learn because I am still relatively new to the 
industry.

What most excites you about your work? 
I love the excitement when a proposal I worked on lands us an 
awesome job, and then the ability to go to the job site and say I 
had a little part in the building of that.

What is a good lesson you learned the hard way? 
I think a good lesson that I learned is to question and double 
check everything. There is so much information and knowledge 
being passed, whether it is from person to person, in an article, 
or just a post on the internet. This causes huge amounts of 
miscommunication and misinformation, so getting a second or 
third opinion is always key. Just be a devil’s advocate in a way. 
Always look for the other side of the story.

Where do you find inspiration? 
I find my inspiration by observing successful people or people 
I look up to and learning about them. What they did they do to 
become successful? What is their advice? What is something 
peculiar about them? How are we similar? Different? Some 
of the people I look up to are Bill Gates, Jake Kassan, Burnie 
Burns, and Alan Hall.

Share one thing we’d be surprised to learn about you. 
There are two things that usually surprise people. One, my 
parents had me when they were 17 years old. Second, I’m 19 
years old but I’ll have my Bachelor’s in the spring and I’m the 
Business Development Manager at Ascent Construction.

If you could visit anywhere in the world, where would you 
go?  
Italy. That place has so much culture and history. I would love to 
go to Venice, Florence, and Rome. 

What’s your favorite thing to do on a Sunday afternoon? 
It depends on how lazy I am feeling (lol) but you find me doing 
one of these three things: reading, playing video games, or 
hiking up some mountain.
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OUR NEWEST SMPS UTAH MEMBERS
Continued

Nina Lawson, Marketing Proposal Coordinator | Reaveley Engineers

Years of experience: 
I worked for a nonprofit as their 
marketer for 1.5 years before coming 
to Reaveley five months ago.

Why did you join SMPS? 
To meet fellow marketers in the 
industry, of course!

What most excites you about your work? 
I love seeing the ins and outs of what it takes to design and 
construct a building. There is so much to the process that you 
would never know if you didn’t work in this industry. I am not 
sure I will ever know the entirety of the process.

What is a good lesson you learned the hard way? 
Just say no. If you don’t want to do something, can’t do 
something, or downright won’t do something, you don’t have 

to. It’s okay to say no… I used to not understand the value of 
this and would say yes too much, leaving me burnt out and 
bummed on other people. But when I just say no to things from 
the start, I don’t waste my or others time and energy.

Where do you find inspiration? 
In water. I feel at home when I get to float, swim, and explore 
in the water. My best ideas, thoughts, convictions have been 
formed while swimming or paddling.

Share one thing we’d be surprised to learn about you. 
Once upon a time ago, I lived above a movie theater.

If you could visit anywhere in the world, where would you 
go? 
Sweden!

What’s your favorite thing to do on a Sunday afternoon? 
Head into the mountains to climb with my partner and friends! 

Chris Knoles, Director of Marketing | Zwick Construction Company

Years of experience: 
I have lead the marketing teams of 
two commercial contractors for the 
last 15 years. Previously, I worked 11 
years for a large ad agency.

Why did you join SMPS? 
I joined SMPS to interact with 

industry peers and gain exposure to the ever-changing 
marketing processes in the AEC industry. I decided to join now 
because I need to recruit a couple of Marketing Coordinators.

What most excites you about your work? 
It’s always exciting to drive around our neighborhood or visit 
pockets of the world and see people interacting with buildings 
that you were instrumental in putting there. On the other hand, 
the most exciting thing about work is leaving it behind every 
night. 

What is a good lesson you learned the hard way? 
There are several derivatives of an old saying, “Fortune favors 
the prepared.” Moments of opportunity will always present 
themselves to you, but you must always be ready to engage 
because the window opens and closes quickly. It’s an  
amazingly simple concept, yet I get schooled nearly every  
day. Okay, every day.

Where do you find inspiration? 
I’m inspired by inspirational and concise storytelling, whether it’s 
live theater, a 30-second TV spot, or a two-hour movie. I love 

seeing teams of creative and technical people come together to 
captivate an audience, convey an idea and inspire the masses. I 
try to apply this inspiration to the RFP and presentation process. 
I depend on the knowledge of the PM, the insight of the BIM 
team and the reality check of our Precon personnel. But you 
can’t dish it out the way they serve it up. Take their knowledge, 
(beat it out of them in a timely fashion if needed), wrap it all up in 
a sexy, compelling story and you’ll win. Tell a story without them, 
and you lose. Let them tell the story, and you’ll lose. The reality 
is, any contractor in our market can build what we build. We just 
have to convey our message better than the next team.

Share one thing we’d be surprised to learn about you. 
I spent a good portion of my life training as a concert pianist and 
competitive swimmer and now I do neither.

If you could visit anywhere in the world, where would you 
go? 
I’m blessed to have been many places around the world. The 
next up are definitely India and Iceland. 

What’s your favorite thing to do on a Sunday afternoon? 
Unless it’s windy, stand-up paddle boarding (SUP) is our year-
round deal. There’s something about self-propelling across 
open water and feeling the sun reflecting off the surface. 
Practicing AcroYoga outdoors is also a fun summer activity. We 
love weekend getaways, too, so many Sunday afternoons are 
spent unpacking and preparing for the work week.
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Providing a full RANGE of MEP and CX services,
and a team dedicated to excellence.

SALT LAKE CITY | LOGAN | PHOENIX | ST. GEORGE  

www.vbfa.com  |  (801) 530-3148

feeling
overwhelmed?
Ignite  
can help!We are very lucky to have such fantastic 

members in the Utah chapter, and we 

really enjoy telling everyone how great 

you all are. Please let us know when you, 

or any of our members, get promoted, 

a new job, obtain a professional license 

or certification, or any other professional 

achievement. We’d love to include your 

news on social media and in upcoming 

newsletters. Let us help spread the word!

WHAT’S 
THE BUZZ?
TELL US WHAT’S HAPPENING!
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NEWSLETTER IDEAS?
If you have information or article ideas for upcoming newsletters, 
contact Kendall Bateman at 801.539.8221 
or communications@smpsutah.org.

THANKS 
TO OUR SPONSORS!

JOB SEEKERS
Check out smpsutah.org! 
There are exciting opportunities posted on the SMPS Utah 
Job Board. For more information visit  
www.smpsutah.org/job-board.
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